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Project Team Members

—. JEEARFEM 1. Project Basic Info

T H £ %% project name: T & P %58\ Tl H %45 project code: T0808
1N prepared by: k= # 1% A reviewed by: 2y
Tt H 222 project manager: k= HIE 39 data: 2005-7-8
—. WHAMR 11 Project Team Directory
5 44 T H fi JRAEFRT) li5x WHEIEHA | BB K| BRI FELH
Name Project Role Dept.Name Reponsibility | #{ Data T/ Time | Tel  No. Supervisor
2N TUH BB A EARZELL | T H )
Sponsor
k= T H 22 5 VIP % 1 | Bk ft
Manager Fr R b
+h T H #2200 AEREL | BFRR
Core team
FEVAY i H A%t A GTS K
Core team H
ESi i H A%t A HE B B | PR RS RR
Core team B
X0 S NER AN A PSMT [&] ¥ | fiff s
Core team FEmk
(157 L NER AN A P LR VR
Core team
XXX WUH AR LB B | VIP 27 8 | AR
extended team GEBULS
XXX TUH AEAZ L B 5L | B R | B R 3
extended team BrAT 4 Fr
XXX Wi HFEZ O | GTS TR | 2 AR 4 X
extended team H Fr
XXX TUH AEAZ L B 5L | R R | BENRESCHR
extended team #B
XXX SRR YNA ABRRELL | BFRR
Other personel
XXX SRR YNA % R &R
Other personel
% signature: H#] date:
T H #&8) \ Sponsor 4=y 2005-7-8
5 H 2434 project manager k= 2005-7-8




02 I H K XIMEST5 (Project Plan/Charter)

—. JWEEAFEM 1. Project Basic Info

i H 447K project name: T & 5T I H 4 5 project code: T0808
#I1E N prepared by: k= 1% A reviewed by: 2y
T H £ project manager: k= HIE H 3 data: 2005-7-8

—. TE#R 11. Project Description

L BIHBSSHE O R H ARG TR Rk 8, %5870 (] 2R X L 1] D
1. Project background & target (every project starts at specific business problems, and this part briefly describes these.

B A ERAFKEEE T, B KIZE /A TELECOM AH], kT 2005 4 4 H 5 HIEFhs—4> 100 LR MITTE (N
THD, %50 H A 2005 4F 6 H A FFaRsits, rsgiid fe, ST LA = ANy 1 (¥ 1) 5«
1. FEIRAZ B 5
2. R )
3. WIEINR I R HARNTS, % TR TS B R A AN BRI A R )
KL G T TELECOM miJZ250d, X BUG 5 AN G ETT WS R
HIif: SGE& KR, TH% 05 RASERGO

2. WHHKR (BEFERE, LIHEM. 2 H B SRR SRR F 248D
2. Project objectives (including time limit , cost objectives, deliverables and brief description of their features)

£ 2005 4 7 H 31 S1iligkiif TELECOM 7w CTO HBAEIF 7] 5 4¢, 3T % /7 & T3 A BT RE S IO MREE, M55 7 X A B ACRE T
TR AL IR L, HUH T 20 J7

=. HiHBEBTR (B8 BAEMKEFSE) 1. Project milestones (including time limit and deliverables of
project milestones)

7H8H 7H11H 7114 H 7H17TH 7TH22H 7H25H
J ST H 4 AT R ATFERIA JE R FELA W [E%]

I I

DY SEMFRUECE B IR B SRR RS 0 T4 #235532) IV, Project acceptance criteria (to describe conditions under
which the deliverables are

CTO fEH N A2 A, FHEENUMSAT (7 HIKZHD:

e IR MU 2R (WA w2800, FRRSEIAS IS, JREAKT 1k (IR, SF 5 ) 8 30%
SRR SE A TR RN R AT )

FPESRZ G IEER T REE, AT RAE AL WERR DR ELRE ) G IR IE TR W R D, SRR A SR H SEHE (N I
2 JEOXC S [RTIS R PR I ) 2 5t

e IR AL (20 J500)

WU H s o

fi. MEBESAREMS R HE R EEBELFFRHEIESMD V. Project assumptions and constraints (to

describe the main project assumptions and the ?

BoE: 1. BUEHR T RENT: 2. BUEHm] WA BURARRE Y S5 3y BUE A LIAMRHEA BHIR R AR (INZE. B BRpLEEas)
LR 1. BPEENHE T HIRZ A58 20 DA iz AR R A Rl RN DU R TR GO0 3. A ml 22
XA (e R A

N MBEEEMBTRAN (BERE. 57 ReEHIEE. fvm. MERBA. HELHE,. HEHARES

FEMN

#E4 name O O R e T4
44 EETIPN A E A F AL fR&
k= T H 3 B VIP %5 P By skl b ekl B
T T H 4Bk 5 ARELTEPH Egl Y |
BN T H 4 A R B AR R 253 N T H #E A
EE I H 41 iR S L Y N IEHEZERA
X T H 4 7 SRR N i H #:HA
7 T H 4 R B LR Befi B




03 WBS #

Project WBS

—. WHZEAER 1. Project Basic Info

T H 44 Bk project name: TR BT i H 4w project code: T0808
#H1E N prepared by: S H 1% A reviewed by: gk =
5 H 47 project manager: k= il H 7 data: 2005-7-10
= TERfREEM 11.WBS (R-fi3% responsible; As-##Bl assist; 1-3%0 informed; Ap-8#t to approve)
o k= 2y T BN 5t X ik

I3 AR TGS | AN o A | T

T4 4 G Eh o Ath % Y5 Estimated Team Team Team Team Team Team Team
fih WBS Estimated Estimated estimated Expecte

Task Activities included resources member | member | member | member | member | member | member
code Time HR cost d days

1 2 3 4 5 6 7

1.1 RATIE R P 0.5 2 1 | AP R I I I |
1.2 i GHATRE 2 3 2 R AP AS I I I AS
1.3 S P TR 05 1 1 I AP R I I I I
21 AR ] SRR PR 1 2 1 R AP AS I I I I
22 TSR TR BRI 2 6 2 AP | | AS AS R I
2.3 fifiE S AT 205 i 0.5 4 1 AP | | AS AS R I
3.1 Tl H BriLE 0.5 1| HLEE 65k 120000 1 AP | AS I I I AS
3.2 ) T b 0.25 1| F)Ep5IA] 6 ) 35000 1 AP I AS I I I R

W€ J5 ) % -
33 e il EACIHZE 0.25 1| 28T R 15000 1 AP | AS I I I R
3.4 Tilse 4 0.5 1 20000 1 AP I AS I I I R
35 T G115 0.5 1| 11HEe6E 10000 1 AP | AS | | I R
4.1 Ja ke 1 3 1 | AS R | | | AS
42 T B s 0.5 6 1 AS AS AS I R AS AS
43 D e e 05 3 1 I I AS I I R AS

St 5 5% B
4.4 FER S5 1 4 1 I I AS R I AS AS

£
45 IR 2 20 2 R AS AS AS AS AS AS
46 Wt 1 2 1 I I AS I I I R
47 IR 1 2 1 I AS R I I I I
5.1 JEETRAZ A ) R 5 K 3 6 3 R AS AS AS AS AS I
5.2 Jo s g E R | AR EE Y 0.5 2 1 | R AS I I I I
5.3 23 R R AR 0.5 1 1 | AP R I I I I
5.4 AT B 1 3 1 R AP AS I I I AS

Vi DAE TS R Bl A A5 080 P e vl REAH

Note: as for the above-mentioned estimated duration and cost, the most feasible value is to be adopted.




—, M EHZEEBN 1. Project Basic Info
T [ # #F project name: TEFE®AE T H %i 5 project code: TOROR
4 A prepared by: o5 F 1% N reviewed by: 7=
T [ €23 project manager: = A H Y data: 2005-7-20
—. BHBEER 1L Project Schedule
R
i Team B B g
0 1 2 3
Week Menmbe Milestone
r
TFir 8 9 10 Il 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26
Start | -Jul | -Jul | -Jul | -Jul | -Twl | -Jul ) -Jul | -l | -Tul | -l | -Bud | Tl | -Jud | -Jul | -Tuld | -Jul | -Jul | -Tud | -Jul
- .
FF T2 kick-off meeting gﬂH Ll
ErET #akis 7 H 11 EiEE
. il s CTO
111 B i el 25 THh
RS A BN R
112 4T = 7 B 14 =ik
13 WA RAT R - %;EJ‘\.ER?I
Pk
BB T PESCRR
201 e R R R i = 7 H 16 Siis
v 7] 4 8 B L
212 ST e A R 1| e
- & I
213 e BT S iy g MR
Bir B T 152 S Sh s




05 TR H X EHR

Project Risk Management

—. WHZEAEL 1. Project Basic Info

T H 4 % project name: T & 540 5 H %5 project code: | T0808
HIVEN prepared by: ik= 1% A\ reviewed by: 2=
T H 2P project manager: k= Hill/E H B data: 2005-7-10

—. WHRXEEHE 1. Project Risk Management

ARG K M () ) e T the estimation rule of risk happening probability:

RS >60% % A5 XS I AT BEYE  high risk: >60% of risk happening probability
HXU:: 30-609% A A2 XU T BEYE medium risk: 30-60% of risk happening probability
IR <30% A B2k i mT BEE low risk: <30% of risk happening probability
s R ol Al Y S T T FEEA | Sk
Sequence . . Happening | Influence . . Risk
Risk description . Risk level Risk response plan Open/closed
NO. probability | degree owner
FRR PR LRI ik ON = FEVimIz% ), Wl ok R AR Bl OPEN
2 ) e J i P A oA R R ik X i IR, BKRIF&ERZ K= OPEN
FERC I B 5K P i H H i T R B AR 22 BN OPEN
ZN s kAL (=g~ | =g o o
4| AR i P i PRI, SRRRAEOE S| open
5| R I i 28 i PRSP RIEAT, AR s | open
EIIRAS/A
6
7
8
9
10
11
12
13
14




06 I H @ vHkizR

Project Communication Plan

—. B EAEM 1. Project Basic Info

T H 44 7K project name: T & 50 Ti H %5 project code: T0808
HE N prepared by: 7Ky 1% A\ reviewed by: k=
Tji H 2274 project manager: k= il H# data: 2005-7-10

—. JBE#E TR 11. Project Communication Plan

HETHRA stakeholders f)rz%rizi‘ed ?Ei?uency 7I\Z(fns iﬁi
Sponsor Z=[/Y SA H H1iH/EMAIL k=
) ATHE2 A H HLE/ 3k +Hh
T H R B A KB e BEH H IH 2 K5

T H BT AT JSRLNEITS H SWMAEPREIRE | K7




07 BiHSWAE
Project Meeting Minutes

(T BJVESNFIH) 243 (2005-7-16)

—. HEAEFH 1. Basic Info

WA T Z P ERN A e AR HEN "
Meeting Name: o CHEIESBO Called By: )

SCH FHUR I 7]

2005-7-16 17: 00

Meeting Date: Start time:

U AT FRLI )

- By URYI T FA 101 5 _ _ 1 /NI 30 44
Meeting Place: Meeting duration:

e YN HAZA
_ ik - =
Minuted by: Reviewed by:

=, 2Bl (REUEASNEER, BEPEERRNER)

I1. Meeting Objective ( to brief the meeting objective, including the expected outcome )

B IBIR AT IR BEIR AR SO, DAIIA S ST e s 4, mT AR N B 5 St BL

=, AR QISR MEDE R kEEA E)

111, Meeting attenders (to list the meeting attenders, and their titles or project roles)

0. BHBEA, (A BEREARER): sk=. BIHZLHE, Q¥ VIP &AL );
TUH HIBAZ Db T (A EARRAE T % % 281D, BN CREORIRSS N BUH D =) CRAREEYEE N I H 42
D i CREBHIER N T H RO 5K95 CRVBZe TR

W, KRB GBI B E BED

IV, Materials distributed ( to list the project materials to be discussed at the meeting )

1. TRPHBEEHAME: 2. SORRSMRESIIRAEE 30 BUNERR BRI R 4L DA YILIRA L 5. w2480 & o

B, KEIEFR ERESANUS. SRR

V. Speaking notes ( to note the speakers’ points of view, opinions and suggestions)

1. Th: @WEAMERE P EL 5627 BMKSEEREIL, %5 HRRME . E EE DR &ML (T % %%
R sKI7Ah 78 M H R 228, % P B AR TUR A T, BE R W] IR AR 20~25 708, A& T
BRI O

2« BTN ZIH SO C I BRI SS E A SR, R SR AR TR R 3 44, HIREN (RN, BRI T XX, Fifi £
AN TREIH St 250 1 XXX 5% @M E TR, AT THARMRSS eI B, I HER LSS ) 2% 7 K
¥ N TH A b A A E R TRIH, 788 H AR XXX BifE A EAEKIH 28 (RIS BRI ED ;

3. RSt AEMEANHZER BN B0 S AR R, BENEE L N T SRR NAL, O ZEAE. ALSUMBEAE S, ORERE NI
HG 8RB eI & o (AR 55 BE R IR A RD 5

4 XU CUABER P i 5 AL ST, AR T 06 S FR LR AR VR TT A T AR UL, 45 TF R NUIIR P 440k 55 %
Ko PRI AR B AT BE R ) U 18 T AR ORI N SRR BRI, PRI R R R SRR 5

5. k= mTEUEHIEEMSR W ERHRSEESHZE, CrokSICREs, Pk bl &= 8m, Bk ELELE
FURE (R 5 5 e D SRR o B, IR AN (BN 2 AT S R ) Sr LTl , 5 2 2 I IvE 5 LAt 2, T L
HENTE SR B

6. DU AL AR RN AR, PG T A A AL E AT AN VISR, O T R B RN ml L TR
g, 1T T RAFIAl . AR 5 S R, W RRK RS 51, CREEREA IR (KR EAT -

75 SR GBASNER)
VI, Meeting decisions ( to state the meeting conclusions )

LA AT WIHE S Cateds, AT LAE AN BESR B

t. SWELERBEER

VII. Distribution scope of meeting minutes

Wik EE KB FE. B
Fk: TH AR R
ik e N I E PEBTSCRE N B R AL NI PR DT AL GTS N I H 41




I ERZSIRE R

—. SEHEKFR

T E 4 THEFHENF T EHT TO808
HEA K= HEA FW

I H 23 K= Wl 1E B 3 TAS8H

& F9E KA BRI m it RIRE  m ERITR

I3 B B

= BWHESRES (HEHAEFHREL)

ERES RAHT | RAH®

EEEF P EELAE. DARY

& YL IR ERAREHUFZIEHE, BEHE
PG HA AR

Fl s 3 R % 34 5 5L

A EEARIT. A7 & MATC. 5k
£

{1l

 AEABANEEES (MARPANEERNWHTEL)

P, AR A e E B IR (R 7 5 5 R i X A WBS A A )

LR, MERA

AN, RHSERANAE (M E-ADNCRAREANRESLEELRLAEER)

. ABFEE S R By CRPAAR GO I A 7 A ey B o 3 K ey By
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Project Change Management

—. DLEHFEAFEW 1. Project Basic Info

Iji H 4K project name: T % P H 5L 5 H 4% 5 project code: T0808
#HE A prepared by: ko5 H 1% A reviewed by: E)Y
Iji H 2 21 project manager: G = HI/E H ¥ data: 2005-7-22

= PeAEREF GRIERFIE R E R SRR E RO

Il. Previous change record ( to record each previous change circumstance of the project in time sequence)

Fe' A B I (1] W RIAAE S A B R AR i FFA HALA

Sequence NO. | Change date Task concerned Change to Why requested Requested by | Approved by
M P R | R R R

1 2005-7-16 RV Sk . k= 2N
ST REON KR | E AT N
NGN FEM R UFAR A | Tk 22 1 i UF A A 5%

2 2005-7-19 2525 : ORI i =
DARSEE) 3 ST /S o A W< S S L1 N e sl 2
o2 R AT | R e R e R A

3 2005-7-19 25 =] r ® VVJ\*—J‘ ‘ ;—J %vj T = 25
FE RSO KA F AL R R

=, BEREBERE GEURRERRUZSHETRD

11, Requested change ( to describe the raised change and reference )

1. HBEATE 2% 1. project item requested for change

2 RTINS AR R A LA SO E Bl I B — K

2. HiEATEJRA the reason of change request

= A AR AN Bl

DU, W24 1V. Outcome of impacts analysis

P
7

Wi B E TR

o 1. BEERI
Original plan affected

2. A

3. BRI

B,
w

LA g i R 33 BE S BT 2

FETT 22
. . O % O YES
Cost/schedule impact analysis needed?

O 4% O NO

X AR TR impact on cost: BPERBEE R,

F o EAT I 2% ¥ 12000, 4277 ¥ 28000, f1:7E 2% ¥ 10000, it ¥ 50000

S IR0 impact on schedule: B PER Y R,

A5 DRI H SEIR — R 5 K,

St % B H 8418 impact on resource: BPEFRIEE R, WEFBEAG IR — 2 A N LRSI
AFHFLT /324 level of change: O O high O O medium O 1% O low
HFANHEAT AR SAT ] 50
What is the consequence if no change is | AT ZIARK, ALTIH PR B2l N, @il E& AT Tk
taken?
hitAsT | ER i ) 2005 4 7 § 22 [1
Fi. #HHLLE V. Signature of change approver
ST—— T ST
A ;;;2;; g;fi%% Sl P &F7 2005-7-22




10 W HBER
Project Overviews

—. THEAEMR 1. Project Basic Info

15 H 4 Fx project name: T &% 5 I3 45 project code: T0808
15 N prepared by: k= # % N reviewed by: 2Py
15 H 4 ¥ project manager: K= HI1E H 1 data: 2005-7-27
. FHBRENES 11, Project fulfillment sum-up
1. WAlEL4E 1. time aspect
LRI 8] TR E R 2B 5E

2005-7-8 2005-7-26 2005-7-27
Start date: Expected finish date: Actual finish date:
IR (Z5) 208 time  (discrepancy)  analysis:
PR R URA T RIS HHaTE AN, B H Lok RIHER — R 58k
2. A 2. cost  (discrepancy) analysis:
el tR PR :

¥ 200,000 ¥ 250,000

Expected expense: Actual expense:

WA (2257 23#7 cost (discrepancy)  analysis:

BB E—KR, 5IA0E % ¥ 12000, 49 ¥ 28000, f1E %% ¥ 10000, F:il¥50000.

3. AWAHEER ELE 3. deliverables aspect:

TRIAAT 455 expect deliverables:

£ 2005 4 7 H 31 HETEiE £ CTO WA Bl A w55, FTH % R TR AT RE T MPR5E, By i Jm bk ie ). TR BRE I 10
L

SEBRASAT S B actual deliverables:

%15 2005 4 7 18 %5 42 22 HHH CTO #7BA, —14T 6 NFIA w545, H 5 A AQURAIAViA, bk THEE, AR FHEDe.
BRI TREEHRE Sy, SCRFB] e S0 H 51

RAATEE R undeliverables:

x

RRFEERE (Z5) MHT deliverables  (discrepancy) — analysis:

AN K

=. WHZ%. #HIIEE 1. Project experience/lessons sum-up

2o 1 TH S TG, SUATIM, RS wE A B

2. WUH ANV TEIRIENT, 23 =] e = 0 K SR

3y DABRWI R TR, B TR KRR
FoOll: B PAEFIAMTRE KRR P 0 R iR A BAE R Il DUWYI I IR S, % BT RS (KT RL, ARSI H RN Ay %5 8 ik
2% NI 5 R A I N AR B o A 50 T 300 75 I 20 A I 12 B VA

&% signature HH# date
T H #E3h A project sponsor: 2y 2005-7-27
Wi HZ:# project manager: k= 2005-7-27
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